: ( Republic of the Philippines (
CIVIL AVIATION AUTHORITY OF THE PHILIPPINES

BAGONG PILIPINAS

BAC RESOLUTION NO. 2025-0515-150 (BRAVO)

RECOMMENDING THE AWARD FOR THE PROJECT ENTITLED, SUPPLY,
DELIVERY, INSTALLATION, AND COMMISSIONING OF SAFETY OVERSIGHT
MANAGEMENT SYSTEM (SOMS) FOR CAAP, INCLUDING HARDWARE AND

SOFTWARE COMPONENTS.

WHEREAS, the project, Supply, Delivery, Installation, and Commissioning of Safety
Oversight Management System (SOMS) for CAAP, including Hardware and Software
Components, an ODG-CORPLAN/ITD project, was forwarded to the Bids and Awards
Committee-Bravo of the Civil Aviation Authority of the Philippines (CAAP-BAC Bravo) for
its procurement. The project has an approved budget of Three Hundred Fifty Million
Pesos (PHP350,000,000.00). A copy of the Certificate of Budget Allocation CBA (CO) No.
25-02-200 dated 10 February 2025 is herein attached as Annex “A"

WHEREAS, the Pre-Procurement Conference was conducted on 02 April 2025 via in-
person meeting and Google Meet Video Conference. A copy of the Minutes of Meeting is
hereto attached as Annex “B”:

WHEREAS the Invitation to Bid (ITB) was posted on 15 April 2025 on the PhilGEPS, CAAP
Official Website, and other conspicuous places on the CAAP premises. A copy of the
Invitation to Bid is hereto attached as Annex “C":

WHEREAS, Bid Bulletin No. 01 was published on 23 April 2025, setting the schedule of
the Pre-Bid Conference and the deadline for the Submission and Opening of Bids. A copy
of Bid Bulletin No.01 is hereto attached as Annex “D"

WHEREAS, the Pre-Bid Conference was conducted on 30 April 2025 via in-person meeting
and Google Meet Video Conference. A copy of the Minutes of Meeting is hereto attached
as Annex “E”;

WHEREAS, Bid Bulletin No. 02 was published on 09 May 2025 for the new schedule of
the Submission and Opening of Bids. A copy of Bid Bulletin No.02 is hereto attached as
Annex “F

WHEREAS, Bid Bulletin No. 03 was published on 24 May 2025 for some
clarification/revision/amendments in the bidding documents of the project. A copy of Bid
Bulletin No. 03 is hereto attached as Annex “G"
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WHEREAS, Bid Bulletin No. 04 was published on 13 june 2025 for some
clarification/revision/amendments in the bidding documents of the project. A copy of Bid
Bulletin No. 04 is hereto attached as Annex “H"

WHEREAS, Bid Bulletin No. 05 was published on 23 June 2025 for some
clarification/revision/amendments in the bidding documents of the project. A copy of Bid
Bulletin No. 05 is hereto attached as Annex “/:

WHEREAS, the Committee received a letter from First Datacorp dated 25 June 2025,
about their comments and suggestions to the amendments made to the bidding
documents of the project. A copy of the letter of First Datacorp is hereto attached as
Annex “I"

WHEREAS, the Committee issued a letter acknowledging the letter of First Datacorp
dated 27 June 2025. A copy of the letter is hereto attached as Annex “K™

WHEREAS, thie Submission arid Opening of bids for the project was held on 30 June 2025
at the CAAP Conference Room via in-person Meeting and Video Conference. Bidders
submitted their bid proposals for the project, and the following results were noted. The
copies of the Minutes of the Meeting and Eligibility Checklist are hereto attached as
Annexes “L" & "M", respectively.;

Bidder/s Remarks

AG Datacom Phils Inc, - passed
First Datacorp - passed
Beacon Solutions inc. - passed
Joint Venture of Htech Corporation and - passed
Seabury MRO Solutions BV

WHEREAS, the Bids and Awards Committee-Bravo Technical Working Group (BAC-Bravo
TWGY}issued its Bid Evaluation Report dated 02 July 2025, On the same date, the BAC-Brave
TWG presented its report indicating that the calculated bid proposal of the Joint Venture
of Htech Corporation and Seabury MRO Solutions BV is hereby recommended to undergo
the Post-Qualification process for being evaluated and considered as the Lowest
Calculated Bid (LCB). The copies of the said Report and Minutes of Meeting are hereto
attachied as Arinexes “N” & 0~ respectively;

WHEREAS, the Committee issued a letter to the Joint Venture of Htech Corporation and
Seabury MRO Solutions BV dated 02 July 2025, requiring the same to submit the
necessary additional requirements for Post-Qualification. A copy of the said letter is
hereto attached as Annex “P”
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WHEREAS, the Bids and Awards Committee-Bravo Technical Working Group (BAC-Bravo
TWG) issued its Post-Qualification Report dated 14 July 2025 and was presented to the
BAC on the same day, wherein the Committee recommended that the bid proposal of
the Joint Venture of Htech Corporation and Seabury MRO Solutions BV be Post-
Disqualified based on the following grounds: Non-Declaration of their ongoing
Government and Private Contracts, Failure to meet the Single Largest Completed
Contract (SLCQ) Threshold Amount, Non-Conformity with the Technical Specifications,
Undeterminable Net Financial Contracting Capacity (NFCC), Non-Compliance to the
Certificate of Satisfactory Performance, and Failure to comply with the Minimum number
of years of experience for the required staff and to conduct the Post-Qualification of
Beacon Solutions Inc. for being evaluated and considered as the next Lowest Calculated
Bid (nLCBY). The copies of the said Report and Minutes of Meeting are hereto attached as
Annexes "Q” & “R", respectively;

WHEREAS, the Committee issued a letter to Beacon Solutions Inc. dated 14 July 2025,
requiring the same to submit the necessary additional requirements for Post-
Quatification. A copy of the said letter is hareto attacned as Anmmex 'S”;

WHEREAS, a Notice of Post-Disqualification was sent to the joint Venture of Htech
Corporation and Seabury MRO Solutions BV informing them of their disqualification
dated 18 july 2025. A copy of the Notice of Post-Disqualification is hereto attached as
Annex T

WHEREAS, the Committee received a Request for Reconsideration from the Joint Venture
of Htech Corporation and Seabury MRO Solutions BV dated 28 July 2025. A copy of the
Request for Reconsideration is hereto attached as Annex "U-V";

WHEREAS, the Committee issued a letter to First Datacorp dated 01 August 2025 with
the subject Special Benefits of Incorporating the Safety Oversight Management Software
by FDC and Adero LTD. A copy of the letter is hereto attached as Annex “W*

WHEREAS, the Committee on a meeting dated 15 August 2025, upon review and
consideration of the grounds presented by the Request for Reconsideration of the Joint
Venture of Htech Corporation and Seabury MRO Solutions, resolved to deny their
Request for Reconsideration. A copy of the minutes of the meeting is hereto attached as
Annex "X-Y"

WHEREAS, the Bids and Awards Committee-Bravo Technical Working Group (BAC-Bravo
TWG) issued its Post-Qualification Report dated 15 August 2025 and was presented to
the BAC on the same day, wherein the Committee recommended that the bid proposal
of Beacon Solutions Inc. be deciared as the Lowest Calculated & Responsive Bid (LCRB])
and that the contract be awarded to the bidder in the amount of Three Hundred Forty-
Two Million Six Hundred Fifty-Two Thousand Two Hundred Ninety-One Pesos & 95/100

Page3of4
BAC Resalution.No. 2025-0515-150.(Bravo) MIA Road, Corner Ninoy Aquino Avenue, Pasay City, Philippines, 1300 @
Award- Supply, Delivery, Installation, and +632 8246 4988 | opcen@caap.gov.ph [ hitps://caap.gov.ph o

Commissioning. of Safety Oversight
Management System (SOM) for CAAP
including Hardware and Software
Components



¢ C

(PHP342,652,291.95). The copies of the said Report and Minutes of Meeting are hereto
attached as Annexes “Z" & "AA”, respectively;

NOW, THEREFORE, premises considered, the CAAP-BAC (BRAVO) RESOLVES, as it is
hereby RESOLVED to recommend the APPROVAL and AWARD of the project, Supply,
Delivery, Installation, and Commissioning of Safety Oversight Management System
(SOMS) for CAAP, including Hardware and Software Components in the total amount
of Three Hundred Forty-Two Million Six Hundred Fifty-Two Thousand Two Hundred
Ninety-One Pesos & 95/100 (PHP342,652,291.95) to Beacon Solutions Inc.

IN WITNESS WHEREOF, H‘u% CAAP-I%Ak Bravo hereby signed this Resolution No. 2025-
0515-150 (Bravo) on this SEP 70 at the Civil Aviation Authority of the Philippines,

Pasay City, Metro Manila.

BAC- Chair-

—

MGEN RIC C BANAYAT (RET) FRANK EDWARD G. MARTY
VicelChairperson Member
ON OFFICIAL BUSINESS
ENGR. JAIME M. COSEP S APBULLO
Member End-User (ODG-CORPLAN/ITD)

Approved by:

LTGEN L ROSARIO AFP (RET)

Direttor General
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