BACONG PILIPINAS

BID BULLETIN NO. 1
09 September 2025

Republic of the Philippines
V CIVIL AVIATION AUTHORITY OF THE PHILIPPINES

Attention is hereby invited to the Bidders of SUPPLY, DELIVERY,
INSTALLATION AND COMMISSIONING OF AERODROME, ENROUTE AND
APPROACH SIMULATORS FOR THE COMPREHENSIVE AIR TRAFFIC SERVICE
(CATS) PROGRAM AND OTHER ATS-RELATED TRAINING - Bid No. 25-70-08

BRAVO.

Please be informed of the following responses to the clarifications and queries
regarding the aforementicned project requirements, as received through
letters from prospective bidders. These responses address inquiries outlined
in letters dated August 28 and 29, 2025.

ltem

Bid Doc
Reference

Requested
Clarification/ Query

Response/ Amendment

fnvitation to Bid,
ltem 9.

“We would like to
request for an
extension of & weeks to
22 October 2025, given
the time required to
prepare and receive
documents coming
from overseas, and to
prepare the technical
and financial offer.”

“¥xX...an extension of
eight (8) weeks from
the original submission
date of 10 September
2025

Refer to the new schedule of
submission.

“For all documents to
be issued from
overseas, we would like
to ask if CAAP will
accept a notarized
version of the
document during the
submission, with the
apostilled version to
follow during post-
qualification (if
declared to be the

Under Section 32.2 of IRR of
RA9184, all documents as
required shall be provided
during Bid Submission, this
includes foreign documents
that should be apostilled if
such is not in the English
language.

In addition, please refer to
Section Il, Instruction to

Page 10f5



lowest calculated
bidder). This is due to
the duration of the
apostille process, which
is beyond the controi of
the bidder.”

[ Bidders, Item Nos. 10, 11 and

12.

Bid Data Sheet,
ITB Clause 5.3

For this purpose,
contracts similar
to the Project
shall be:

a. Single Largest
Completed
Contract
{SLCC) refers to
Supply,
installation,
Training,
Testing and
Commissioning
of Integrated
Aerodrome
and Radar
Simulator.

b. Completed
within 5 years
prior to the
deadline for
the submission
and receipt of
bids.

"We would like to ask
CAAP if the bidding
entity is allowed to use
the reference of a
majority-owned
subsidiary.”

"“We understand this
has been allowed in
other CAAP bids to
encourage more
competition ensuring
CAAP receives offers
from the most
experienced solution
providers.”

Not allowed.

Under Section 23.4.1.3 of the
2024 Revised IRR of RA 9184,
the SLCC must be submitted
by the bidder itself.

A local subsidiary
incorporated under
Philippine law is regarded as
a separate juridical person
distinct from its foreign
parent or mother company.
Accordingly, the subsidiary
cannot use the SLCC of the
mother company as its own.

The mother company’s
experience may only be
credited if it formally joins
the procurement through a
Joint Venture with the
subsidiary. Without a duly
executed Joint Venture
Agreement, the subsidiary
must rely solely on its own
completed contracts to meet
the SLCC requirement.

Special
Conditions of
Contract 2.2

This is a Turn-Key
Project, payment

“We would like to ask if
CAAP will accept the
following proposed
payment terms:

e 15% downpayment

will be after o 15% critical design

issuance of review

project » 30% FAT

completion ¢ 15% prior to
shipping

Requirement is retained.
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Certification of
CAAP.

e 10% Training
e 15% SAT

The current payment
structure would require
significant investment
throughout the project
and would result in
vastly negative cash
flow.”

ltem Nos. 2.2,
5.21 and 8.1 of
the Technical
Specifications for
the Supply,
Delivery,
Installation, and
Commissioning
of Aerodrome,
Enroute, and
Approach
Simulators for
the
Comprehensive
Air Traffic Service
(CATS) Program
and Other ATS-
Related Training

1. Integration restricts
participation to
incumbent OEMs.

2. Bidders are forced to
obtain certification
from the incumbent
OEM (a competitor).

3. Simultaneous multi-
unit exercises are
not necessary for
ATC training.

4, Integration exceeds
standard practice
and is not widely
implemented.

5. “xxX...the
requirement asks
the bidder to provide
a formal certification
confirming that their
proposed system is
capable of such
integration. Even if it
this type of
integration was
possible for a third-
party OEM, itis not
practical to ask a
prospective bidder
to obtain a certificate
that could only be

issued hy the OEM of

. The requirement is

performance-based, not
brand-specific. Any OEM
capable of meeting ICAO-
compliant interoperability
standards may participate.
Integration ensures
fairness in training quality,
not exclusivity in supply.

. Certification of

interoperability is a
standard assurance
mechanism in technical
procurements. Bidders
may demonstrate
compliance through
interface control
documenits (ICDs), third-
party test results, or
equivalent certifications,
not solely from
competitors.

. ICAQ Doc 10056 highlights

the importance of cross-
unit, scenario-based
training. Multi-unit
exercises develop
coordination and decision-
making skills essential for
real-world ATC operations,
including emergencies and
air traffic management.
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the "existing and
newly deployed
Aerodrome
Simulators”, who at
the same time are
active bidders in this
tender process.”

6. Requirement is
unnecessary to
achieve training
goals stated in
tender.

7. "If the integration
capability
requirementis just
for the simulators to
be integration
capable, or is the
actual integration
works with the
existing Tower
Simulator part of the
scope of supply of
the bidder for this
tender?”

8. "xxx...the
requirement {under
no. 7) would duly
favor and provide a
significant
competitive
advantage to the
incumbent solution
provider to CAAP's
existing tower
simuiator.”

9, Technical and
Commercial
Disadvantage.

4, Many modern aviation
authorities {e.g., FAA,
Eurocontrol training
centers) employ integrated
simulators to replicate
real-world operations.
Integration represents
best practice, ensuring
CAAP training remains
globally at par and
accepted.

5. The requirement does not
exclude nor restrict
participation from any
OEM capable of meeting
ICAO-compliant
interoperability standards.
While seamless integration
is naturally easier when
systems are of the same
brand, the requirement
merely ensures that any
bidder demonstrates the
technical and contractual
ability to achieve this
interoperability. This is a
performance requirement,
not a brand-specific
preference,

6. The stated training goals
include preparing ATC
personnel for all phases of
work. Without integration,
controllers cannot be
adequately trained for
coordination between
Aerodrome, Approach, and
Enroute units, which is
central to CAAP's mandate.

7. The scope of work under
ftems 2.2, 5.21 and 8.1
respectively implies that
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~ integration is part of the ’
scope of works/supply. |
!

8. See darification No. 2 and
.5,

{ 9. See clarification No. 2 and
.5

' Additional remarks;

| The integration requirement
| remains necessary and

; proportionate to CAAP's

. training objectives, It ensures
! realism, compliance with

} ICAO standards and long-

. term sustainability of ATC

| training infrastructure.

The necessary assistance as
! required will be provided by
i CAAP to the winning bidder

e e T e e e L ———— e e L

for the proper

f Implementation of the
| undertaking.

i

L | Requirement is retained. )

N The new schedule of bid submission and opening will be on September 17,
2025,

V. This bid bulletin shall be an integral part of the Bidding Documents and the
same shall be enclosed in the technical bid envelope/component and shall be
marked/tahbed accordingly.

V. For the information and guidance of all concerned.,

MARLENR | GSON

Assistant Director Generat I

End-User
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